
October 31, 2023 
Public Workshop  

BE IT REMEMBERED, that on the 31st day of October, A.D., 2023 there was held a Mandatory Public 
Workshop For Department Heads of the Honorable Commissioners’ Court of Willacy County, Texas at 
the County Judge’s Office, 576 West Main, in the City of Raymondville, Texas for the purpose of 
transacting the following agenda: 
 
 

1. Call to Order. 
 

2. Roll Call / Establishment of Quorum. 
 
3. Invocation / Pledge 

 
4. Discussion on ARPA Technology Project #2260 Migration/Server Installation on November 

13-17, 2023. 
 

5. Adjourn. 

 
 

THE COURT MET: 
PRESENT: 
 

Aurelio Guerra, Jr.,   County Judge,       
Eliberto Guerra,    Commissioner, Precinct 1,       

Mario Tijerina,    Commissioner, Precinct 2,  Absent       

Henry De La Paz,   Commissioner, Precinct 3,          Absent  
Ernesto Garcia,     Commissioner, Precinct 4,          arrives at 10:10 a.m. 
Annette Hinojosa,   County Attorney,                                         
Maria Del Carmen Maldonado,  County Auditor,                       
Elizabeth Rios,                  County Chief Deputy Clerk, 

 
 
 
WHEREUPON, the Court was opened to the following proceedings were had to wit: 

 
 
 

PERSONS VISITING THE COURT: 
Lucio Esparza 
Christina Rodriguez 
Frances L. Najera 
Georgina Macias 
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1. Call to Order – Chairman Aurelio Guerra, Jr. 
 

2. Roll Call/Establishment of Quorum – Commissioners Mario Tijerina, Henry De La Paz and  

  Ernesto Garcia – Absent 

 

 

 

As per the Chairman, there is No Quorum Established. 

 

 

Commissioner Ernesto Garcia arrives at the meeting at 10:10 a.m. 

 

 

As per the Chairman, a Quorum is Established. 

 

 

 

 

Also, present are the following: 

District Judge, Adolfo Cordova     

District Court Coordinator, Rebecca Chapa 

County Clerk, Susana R. Garza 

District Clerk, Isabel Adame 

County Treasurer, Ruben Cavazos 

First Assistant, Libna Sarmiento 

Veteran’s Officer, Frances L. Najera 

Community Development Specialist, Jessica Rodriguez 

ARPA Administrative Assistant, Francis Flores 

Juvenile Probation Officer, Raul Garza 

Extension Agent, Georgina Macias 

Commissioner Precinct 2 Foreman, Lucio Esparza 

Elections Administrator, Christina Rodriguez 

IT Technician, Jesus Vasquez 

County Tax Assessor, Elizabeth Barnhart joins by Via Zoom 

Erick with CDW-G joins by Via Zoom 
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Agenda # 3 
DISCUSSION ON ARPA TECHNOLOGY 
PROJECT NUMBER 2260 MIGRATION/ 
SERVER INSTALLATION ON NOVEMBER 
13-17, 2023 
 
 
Chairman Guerra, proceeds with the Public Workshop for discussion on reference to the ARPA 
Technology Project Number 2260 Migration/Server Installation on November 13-17, 2023. 
 
 
 
 
 
 
 
 
 
 
Motion was made by Commissioner Guerra, seconded by Commissioner Garcia that Court 
Adjourned.  Motion was put before the Court by the Chairman.  Chairman Guerra, 
Commissioners Guerra and Garcia voting AYE.  NAYS NONE.  Motion was declared carried. 
 
 
 

 There being no further action, 
 
 
Court Adjourned. 


